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Executive Summary

OVERVIEW
The Clinton Township Strategic Vision Plan
aligns the community and local leadership
around a common vision for the future of the
Township. This strategic vision plan has been
holistically informed by the intuitive knowledge
of the community, and technically informed
by an examination of physical, economic, and
social trends. It is designed to be used as a tool
to guide and inform the community and local
leaders in making collective decisions that
work toward a common future over the next
three to five years.

CLINTON VISION PLAN

CREATING A STRATEGIC VISION
There are many benefits to strategic visioning. Most importantly, the process creates alignment
and good will between layered community groups. The process also provides continuity
between multiple community initiatives and creates a solid foundation from which these
initiatives are grown. Other benefits include:
• Identifying direction and purpose;
• Alerting stakeholders to needed change;
• Promoting interest and commitment to community projects;
• Encouraging openness to unique and creative solutions;
• Building loyalty and ownership through involvement; and
• Creating a baseline for what projects are planned and preliminary cost estimates
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What is a Strategic Vision Plan?
The Clinton Township Strategic Vision Plan is the culmination of a community
desires, the creation of partnerships, identification of transformative projects,
and the alignment resources to create change.

Creating the Strategic Vision

Why Have a Strategic Vision?

A Strategic Vision Plan is a tool used to create a shared vision
with a focus on short to mid-term priority projects, programs, and
policies that will work to achieve the vision. These priorities include
anything from the environment, economy, infrastructure, recreation,
culture, or other issue important to those who live and work in the
community. This is achieved through a planning process that breaks
down typical barriers, and considers the views and aspirations of the
community, township staff, local leaders, stakeholders, businesses, and
organizations in the Township.

The strategic visioning process helps communities, organizations,
and individuals identify what is important to them, their ideas and
plans for the future, and more importantly, how to make those ideas
a reality. Strategic visioning helps communities identify and reach
goals that are otherwise not discussed and ensure they are built on a
foundation of collaboration.

The strategic visioning process uses a variety of tools to build
consensus around a desired outcome, future, or image. The process
is built extensively on stakeholder, staff, and public involvement. It
engaged people in fun and dynamic ways to share their visions for the
future and consider how they would like to see that future become
reality. The results of these exercises become the foundation of the
vision.

» Identifying ways to implement shared goals;

The Strategic Plan Committee convened twice throughout the planning process.
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It is critical to have a vision to achieve the following:
» Creating shared goals for the future;

» Building goodwill and understanding between groups that rely on
each other;
» Giving people ownership in their community; and,
» Developing new leaders in the community.

The Planning Process
An inclusive and transparent planning process informed and guided by local
leadership.

MONTHS

1-2

BUILDING INTEREST, TRUST & KNOWLEDGE
SPC
SG
CM
TS

» Township Staff Interviews
» Stakeholder Working Session 1
» Strategic Plan Committee Workshop 1
» Community Survey
» Township Staff Survey

MONTHS

3-4

BUILDING MOMENTUM
SPC
SG

» Create Draft Branding Options
» Develop Draft Strategic Vision Plan
» Strategic Plan Committee Workshop 2

5-6

Township Leadership

Clinton Township leadership identified a need in the community
for a clear vision for the future and championed the creation of the
plan. Clinton Township was key in gathering stakeholders within the
community, Township staff, and the public to convene and strategize
together to create a three to five year blueprint for priorities in the
Township.

Strategic Plan Committee

A group of Clinton Township staff and community members were
assembled to guide and inform the planning process. They served as
developers, champions, and ultimately stewards of the Plan.

» Stakeholder Working Session 2

Stakeholders
FINALIZING THE PLAN

MONTHS

Who Was Involved?

SPC

» Final Presentation to the Strategic Plan
Committee

SG

» Finalize Strategic Vision Plan

CM

» Communicate and Implement

TS

STRATEGIC PLAN COMMITTEE (SPC)

STAKEHOLDER GROUP (SG)

COMMUNITY INVOLVEMENT

Township staff and community members were also invited to
participate in stakeholder meetings to provide additional opportunity
for participation and input. These meetings provided strategic
outreach to key community members and staff to ensure their ideas
were included in the strategic vision plan.

General Public

Input from the community helped drive the Plan’s vision. The public
was invited to participate in a community survey to share their
perspective on key issues and opportunities in the Township. A
dedicated project website was also created and was used to host the
community survey, share updates about the project, and disseminate
information about the planning process.

Consultant Team

OHM Advisors was retained to guide the planning process. OHM
Advisors is an integrated engineering, architecture, and planning firm
specializing in community planning and urban design.

TOWNSHIP STAFF (TS)

This graphic illustrates the planning process showing the general
timeline and how the community, strategic plan committee,
stakeholder group, and Township staff were involved.
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Phase 1: Discover

Engaging the Community
In the Discover Phase of the Clinton Township Strategic Vision Plan, the community was
engaged through a deliberate process to gather insight on key issues and opportunities in
the community. This included staff interviews, a working session, and community and staff
surveys. The Discovery Phase also included an assessment of existing conditions and trends.
Information obtained in the Discover phase was synthesized into actions in the Creating the
Plan Phase.

Overview
The engagement process included a series of workshops, working
sessions, and surveys that informed priorities within the strategic
plan and brought the community together to champion those
priorities. The result is a Strategic Vision Plan that contains clear
direction and prepares Township leadership and the community for
implementation of those priorities in a short to mid-term timeframe.
The first round of engagement oriented local leadership, stakeholders,
Township Staff, and the community at-wide to the strategic planning
process. These groups were engaged through a workshop, working
sessions, and surveys to define the community’s identity and
identify the major issues and opportunities in the community. This
information was used to develop initial priorities. The following is a
summary of each engagement opportunity including the activities or
questions posed and the feedback received.

Reaching the Community
A variety of outreach methods were used to effectively communicate
with stakeholders and the public about the project and opportunities
to engage in the process. To create an identifiable brand, a project
logo was developed. This brand was used throughout project
materials and communications to give the project a distinct yet
complementary identity to the Township. A project website
(ClintonTwpStrategicVisionPlan.weebly.com) and project overview
sheet were also dispersed to provide information and updates about
the project. The Township Staff Survey was dispersed through
internal Township networks, while the Community Survey, available
Township-wide, was housed on the project website. Staff dispersed
the Community Survey through the Township website and social
media pages including Facebook.
TS

Township Staff Interviews

During the week of November 11th, the consultant team interviewed
22 staff members including department heads and Township
Trustees. This feedback was used to guide the creation of the surveys
and prepare the team for the first workshop and working session.
Generally, interviewees felt the Township has many assets but there
are opportunities to strengthen these assets through strategic projects
or programs and aligning efforts across departments. Participants
recognized the value in adding more quality of life and natural
amenities for people of all ages as well as improving communication,
service, and branding efforts throughout the Township. The
following is a summary of feedback received, in no particular order.
» Desire to add more quality of life amenities for seniors and youth
» Desire for an open and transparent process to understand
community desires and perspectives
» A need to understand how the community values and perceives
existing services
» Interest in understanding the feasibility of and support for of a
water feature and/or community center
» Passion for leveraging and promoting the river and natural
environment
» Redevelopment of Groesbeck is perceived as a priority
» A need to create and promote a brand, general consensus one does
not exist
» Common interest and support for building an expanded and
connected trail network
» A need to address the perceived division between the north and
south sides
» A need to continue to promote collaboration and communication
between township departments
» Support to continue to stay focused on improving roads
» Interest in advancing technology as a part of communication and
community services
» Projects and priorities should consider long term financial
sustainability (what is the value proposition)
» A desire to create community gathering places or a downtown
» Customer services needs to be a consistent focus, and there is
a need to elevate the value proposition and customer services
culture.

Branded outreach materials were dispersed through print and online media.
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SG

Stakeholder Working Session 1

Key Themes:

Stakeholders within the community, including Township Staff
and local leaders, were invited to stakeholder working sessions on
December 5th to ensure a wide range of participation from the
community. During six working sessions, participants engaged
in similar activities as the Strategic Plan Committee, including
identifying what they treasure most about the Township as well as
major issues and opportunities. A summary of the results is listed
below.

Stakeholders felt the Township identity included a being a
diverse community, the availability and access to the river
and recreational resources, the feeling of safety, and the
township being a family-friendly community.

Treasure Cards

Participants were asked to think about how they identify Clinton
Township and how they would like the Township to be identified in
the future. Using a few sticky notes, they identified words or phrases
representing what they treasure most about the Township. These
words and phrases supported the formation of the identity statements
discussed in the Strategic Plan Committee Workshop. Several key
topic areas emerged from these cards including the Township being
a diverse community, the availability and access to the river and
recreational resources, the feeling of safety, and the township being a
family-friendly community.

CLINTON TOWNSHIP
STRATEGIC VISION PLAN

STAKEHOLDER MEETING 1

ISSUES & OPPORTUNITIES WORKSHEET
Directions

As the Township grows and develops, think about potential issues and opportunities in Clinton
What opportunitie
s should be capita
Township. Record your ideas in the space provided below. Once everyone has had time to answer,
three years?
lized on to make
Clinton Twp.
we will discuss as a group.
the best

1.

What issues need to be addressed to make Clinton Twp. the best it can be over the next three
years?

3.

2.

4.

3.

5.

4.

6.

5.

Issues and Opportunities

7.

As individuals and then as a group, participants identified potential
issues and opportunities within the Township. Infrastructure and
redevelopment were top themes that emerged, as well as access to
nature and recreational opportunities. The following is a summary of
feedback of the issues and opportunities excessive.

the next

2.

1.

6.

it can be over

7.

8

8

9.

9.

10.

10.
Additional Notes

or Doodles:

Group Issues

1. No central gathering spaces or downtown area
2. Roads and water infrastructure
3. Disparity among residents and neighborhoods

Stakeholders shared their thoughts on what major issues and opportunities
existing in the Township. These ideas helped inform priorities for the
strategic vision plan.

4. Communication
5. Vacancies and reclining retail
6. Crime and safety
Group Opportunities

1. Redevelop Groesbeck and Gratiot Corridors
2. Mixed-use development and placemaking
3. All ages community center
4. Expand upon the township’s natural beauty and recreation
opportunities
5. Sustainable development
6. Improve use of technology for current communication practices

SG

Stakeholder Working Session 2

On January 21st, stakeholders were invited to a second round of
sessions in order to share an update on the process and ask for
additional feedback on strategic priorities. During the sessions, an
overview of the engagement received was shared as well as the initial
list of priorities created by the Strategic Plan Committee.
A discussion was facilitated around the major issues and opportunities
of each priority. Then, each stakeholder had the opportunity to fillout objective cards for each priority. These objectives were shared
with the Strategic Plan Committee to assist in their work of creating
objectives for the priorities.
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CM

Community and Staff Surveys

TS

The community and staff surveys were developed to gauge current
perceptions on identity, issues, and opportunities as well as to gain
an understanding of what services and characteristics might be
priorities. Approximately 850 people took the community survey
and 64 staff took the staff survey. The following is a summary of the
survey results. For complete survey responses including demographic
information see the Appendix.

Township Identity

Both the community and staff had similar opinions on whether
the Township has a distinct identity. Nearly half responded the
Township did not have an identity, but in the future, people desire
the Township to be community and family focused while providing
for economic advancement and access to the natural environment.

Q: Do you believe Clinton Township has a distinct identity?

Throughout this section, summary charts and graphs are colorcoded by whether they were from the Community Survey (gray) or
Township Staff Survey (red).

17%

17%

49%
COMMUNITY SURVEY RESULTS

33%

33%

49%

STAFF SURVEY RESULTS

Community Survey - Who did we hear from?

Participants were overwhelmingly current residents within the
Township (90%) and nearly two-thirds have lived in the Township
for over 10 years. While the majority of respondents lived in the
Chippewa Valley school district, there was representation from all
school district with in the Township.

Q: Do you currently live
in the Township?

Q: What school district do
you live in?
3%
4%

10%
16%

16%

YES

CHIPPEWA VALLEY

NO

FRASER
CLINTONDALE

Q: How many years have you
lived in Clinton Township
8%
26%

12%
18%
21%

10

NO

YES

YES

DON’T KNOW

DON’T KNOW

Q: Using one word, describe your vision for the future identity
of Clinton Township.

“

1. Growth

1. Unified

2. Family

2. Vibrant

3. Community

3. Green

59%

Q: What community attributes do you believe define the
community’s image?

90%

12%

NO

0-2

11-20

3-5

21-30

6-10

OVER 30

L’ANSE CREUSE
MT. CLEMENS

“

1. Welcoming, diverse, safe,
growing
2. Safety, family oriented
3. Libraries, Senior Center,
family events

1. Clinton Township is a great
place to live and raise a
family
2. A Twp. that provides
good services and some
entertaining events/
festivals
3. Mainly residential
community with many local
businesses and restaurants.

Township Direction

People have mixed opinions about the current direction of the
Township. Although two-thirds of community survey participants
said they would remain in the Township over the next five years,
those who said they would not cited safety, housing choices, and
infrastructure as top concerns. At the same time, when asked to rate
services within the Township, safety, education, and infrastructure,
recreation, and economy were highly rated. In the future, both the
community and staff aligned on what the focus should be for the next
five years which included roads, safety, infrastructure, redevelopment,
and amenities.

Q: On a scale of 0-5 where 0 is “extremely low” and 5 is
“extremely high,” how would you rate:
Community
Rating

PUBLIC PARKS

4.5
4.4
4.2
4.2
4.1
3.9
3.9
3.5
3.5

Staff
Rating

ACCESS TO HEALTHCARE FACILITIES/
PROGRAMS

3.5

3.6

QUALITY OF LIFE

3.4
3.4
3.3
3.2
3.1
3.1
3.1
2.8
2.8
2.8
2.6
2.6
2.0

3.7
3.6
3.3
3.6
3.1
3.3
3.2
3.0
2.7
2.9
2.8
2.5
2.2

Topic
SAFETY
EDUCATION
INFRASTRUCTURE
RECREATION
ECONOMY/JOB GROWTH

Q: Would you say things in Clinton Township are going in the:

41%

15%

OPEN SPACE/ENVIRONMENT PROTECTION
HOUSING CHOICES

18%

22%

VACANT BUILDINGS

65%

36%

TOWNSHIP EVENTS
RIGHT DIRECTION

RIGHT DIRECTION

WRONG TRACK

WRONG TRACK

DON’T KNOW

DON’T KNOW

Q: What should be the top five areas of focus for Clinton
Township over the next three to five years?

“

1. Roads, business, crime,
Partridge Creek shopping
increase, possible medical
marijuana facility
2. Safety, inclusivity,
education, recreation,
environment conservation
3. Family stores, parks,
entertainment, filling empty
buildings and crime

1. Roads, infrastructure,
crime, seniors,
transportation
2. Beautification, making the
township more businessfriendly, becoming a city,
creating a culture that
utilizes the input from all
employees, and fixing the
roads.

MULTIPURPOSE TRAILS
ENTERTAINMENT
TOWNSHIP COMMUNICATION EFFORTS
OVERALL BEAUTY OF TOWNSHIP
CODE ENFORCEMENT/PROPERTY
PUBLIC TRANSPORTATION
QUALITY OF CORRIDORS
NEW PUBLIC GATHERING SPACES
NON-MOTORIZED TRANSPORTATION
TRAFFIC FLOW
ROAD CONDITION/MAINTENANCE

Q: If no, why do you not see yourself in Clinton Township in
five years?
Topic
SAFETY

Q: Do you see yourself in Clinton Township in the next five
years?
YES

13%

NO
21%

64%

DON’T KNOW

4.5
4.1
4.2
3.9
4.2
4.0
3.7
3.6
3.8

HOUSING CHOICES
INFRASTRUCTURE
VACANT BUILDINGS
ECONOMY/JOB GROWTH
EDUCATION
OPEN SPACE/ENVIRONMENT
RECREATION
PUBLIC TRANSPORTATION
OTHER

Comm. Rating

23%
13%
12%
9%
6%
5%
3%
2%
1%
21%
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Issues and Opportunities

Both residents and township staff felt the biggest challenges facing
the Township were reducing blight and increasing redevelopment,
business growth, infrastructure (especially roads), and funding for
Township services. Residents were focused on opportunities such
as utilizing vacant buildings, building on a central location, strong
schools, healthcare, and the Clinton River. On the other hand, staff
was focused on opportunities to serve and engage the community as
well as expand recreational amenities for the community.

Q: What are the biggest challenges facing the future of Clinton
Township?

“

1. Proliferation of blight and
vacant businesses

1. Small business growth and
development

2. Quality of Roads and traffic
as a result; Business growth
within the township; High
taxes

2. Redevelopment, aging
population, attracting and
retaining new families.

3. Funding, roads, education

Retail in the Township

Residents and township staff were open to a variety of types of
future commercial development. However, redeveloping existing
commercial corridors was the top priority for both groups.

Q: Using a scale of 0 – 5, with 0 being “would not like at all”
and 5 being “would like a great deal,” please rate the type of
commercial development you would like in Clinton Township.
Family Type

Community

Staff

REDEVELOPMENT IN EXISTING COMMERCIAL
CORRIDORS

4.3

4.3

NEIGHBORHOOD COMMERCIAL, SERVING
MOSTLY NEARBY RESIDENTS

3.5

3.4

DOWNTOWN ENTERTAINMENT

3.5
3.2
3.2

3.6
3.5
3.3

LARGE CHAIN RETAIL
MIXED USE (RETAIL/OFFICE/RESIDENTIAL)

3. Funding infrastructure.
Establishing an identity,
and a positive image. Roads
of course.

Q: What are the greatest opportunities for the future of
Clinton Township?

“

1. Clean up vacant buildings
and bring new businesses
in.
2. Centrally located near
major thoroughfares
3. Strong schools, proximity
to hospitals, good base of
commercial districts, and
Clinton River.
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1. Opportunity to make a
difference in the lives of
the residents of Clinton
Township.
2. Expansion to the recreation
offerings.
3. Citizens who want to
engage with the community

Particular commercial corridors within the Township, such as Groesbeck
Highway, could benefit from redevelopment strategies to re-purpose existing
buildings.

Housing in the Township

The majority of residents and staff indicated the Township has
a balanced amount of single family homes, townhomes, and
condominiums. About a third felt the Township was in need of high
end apartments, affordable apartments, mixed use developments,
and senior housing. Although a more in-depth housing study would
be needed to ascertain housing market opportunities, this shows
what the community perceives as what housing people desire or are
seeking.

Q: Does Clinton Township need more, less, or have the right
amount of each of the following:
RIGHT AMOUNT

RIGHT AMOUNT

NEEDS MORE

NEEDS MORE

NEEDS LESS

NEEDS LESS

48%

27%

24%

47%

29%

22%

41%

30%

10%

37%

22%
16%

36%

Senior Housing
46%

41%

35%

6. There is a desire to expand upon the Township’s natural
beauty and recreation opportunities.
7. Residents feel mobility could be improved including roadway
maintenance, traffic flow, non-motorized transportation,
and public transportation.

Mixed Use Developments
46%

FAMILIES WITHOUT CHILDREN

5. Redevelopment of existing corridors is a high priority.

18%
23%

39%

YOUNG ADULTS

32%
24%
19%
17%
6%

4. People value housing choice and some believe we may need
more senior housing, single family residential, affordable
apartments, and mixed use developments in the future.

Condominiums
66%

DON'T KNOW

39%
20%
20%
16%
2%

3. Safety is a top priority for residents in the future.

28%

23%

SENIOR CITIZENS

Staff

2. Across residents and staff, people place a high priority on
improving roadways and maintenance.

26%

57%

FAMILIES WITH CHILDREN

Communit

1. Both residents and staff do not believe the Township has a
current identity. Many desire it to be a welcoming, family
oriented place, with access to amenities and services.

Affordable Apartments
35%

Family Type

Engaging the Community Key Findings

High End Apartments

38%

Q: What group of people might need more housing in Clinton
Township over the next ten years?

8. Beautification across the Township including property
maintenance could be improved.

12%
36%

28%

Single Family Residential
59%

35%

65%

4%

30%

5%

Townhomes
53%

18%
73%

28%
20%

6%
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Clinton Township Today
Clinton Township is a growing community of over 100,000 residents. Since
2000, the Township has experienced an increase in income and housing value
and there are numerous opportunities for those seeking a job or education.
Population

Clinton Township and Macomb County (M.C.) are growing in
population, although the County is growing at a higher rate.

Race

Between 2000 and 2017, Clinton Township residents increased in
diversity.
YEAR 2000

POPULATION

+6%

(878,635 IN MACOMB COUNTY)

POPULATION CHANGE
(+11% IN MACOMB COUNTY)

WHITE (91%)
BLACK (5%)
TWO OR MORE RACES (1.8%)
ASIAN (1.7%)
OTHER RACE (0.4%)

Age

Age of residents is similar to Macomb County, but there is a slightly
less proportion of children and mid-age adults.
AGE PYRAMID

AM. INDIAN/ALASKA NATIVE (0.3%)
YEAR 2017
WHITE (75%)
BLACK (19%)

80-84
70-74
60-64
50-54
40-44

TWO OR MORE RACES (3%)
MEDIAN AGE
(41.6 IN M.C.)
DOTS SHOW
COMPARISON TO
MACOMB COUNTY

30-34

ASIAN (2.4%)
OTHER RACE (0.7%)
AM. INDIAN/ALASKA NATIVE (0.27%)

Education

20-24

Clinton Township residents are well-educated. This aligns with
education rates in Macomb County.

10-14
0-4

Income

Median household income is growing, although at a slower rate than
Macomb County.

+7.5%
CHANGE IN MEDIAN HOUSEHOLD
INCOME (2000 TO 2017)
MEDIAN HOUSEHOLD INCOME
($60,365 IN MACOMB COUNTY)
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(+16% IN M.C.)

NO HIGH
SCHOOL
DIPLOMA

SOME COLLEGE
(35% IN M.C)

(10% IN M.C)
HIGH SCHOOL GRADUATE
(29% IN M.C)

BACHELOR/GRAD DEGREE
(26% IN M.C)

Housing - Age

Newer housing tends to be located in the northern portion of the
Township.

Housing - Type

Clinton Township has a relatively diverse housing stock, which
creates options for housing choice (i.e. single family home, town
home, apartment, etc.)
100%

80%

60%

40%

20%

0%
1856-1925
1925-1950
1950-1975
1975-2000

1979
MEDIAN YEAR BUILT
(1974 IN MACOMB COUNTY)

SINGLE FAMILY (DETACHED)

10 TO 19 UNITS

SINGLE FAMILY (ATTACHED)

20 TO 49 UNITS

2 UNITS

50 OR MORE UNITS

3 OR 4 UNITS

MOBILE HOME

5 TO 9 UNITS

2000+

Housing - Financial Characteristics

Median home value has increased by almost a quarter since 2000. Approximately 64% of residents are homeowners.

+22%

64%

MEDIAN HOME VALUE

CHANGE IN MEDIAN
HOME VALUE
(2000 TO 2017)

OWNER OCCUPIED
HOUSING

($180,670 IN M.C)

(+30% IN M.C.)

(73% IN M.C.)
(71% IN MICHIGAN)

+7.5%
MEDIAN HOUSEHOLD INCOME
($60,365 IN MACOMB COUNTY)

CHANGE IN MEDIAN
HOUSEHOLD INCOME
(2000 TO 2017)
(+16% IN M.C.)
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Economy

Jobs tend to be clustered with the highest concentration in the
northwest portion of the Township.

TOTAL BUSINESSES

TOTAL EMPLOYEES

UNEMPLOYMENT RATE

(11,256 IN M.C.)

(60,382 IN M.C.)

(7.5% IN M.C.)

Existing Land Use

Over half of land use in the Township is residential, with
commercial/industrial uses focused on the corridors and the
northeast.

RESIDENTIAL (53%)
COMMERCIAL (16%)
INDUSTRIAL (4%)
CIVIC/INSTITUTIONAL (11%)
OPEN SPACE (9%)
VACANT (6%)
AGRICULTURE (0.5%)

16

Walk Access to Parks

Those located near river corridors and in the southeastern portion of
the Township have walkable access to parks and open spaces.

National Trends
As Clinton Township continues to grow and change, there are
national trends that will inevitably have an affect on the demographics
of the population and the types of communities people prefer to live.
These trends may require the Township to plan for different age
groups and housing preferences than what currently exists in the
Township. By considering these trends in strategic planning efforts,
the Township can sustain or increase its competitiveness in the
housing and commercial market and ensure Township services meet
the community’s needs.

Demographic Shifts

The Baby Boomer and Millennial generations make up nearly half
the U.S. population, which means their preferences for housing and
lifestyle have a significant impact on our communities. These two
groups also tend to show similar preferences for housing type and
lifestyle.
The Millennial generation tends to value diversity, walkability, and
proximity to jobs. They tend to choose where they want to live
first, and select a job based on that choice after. Approximately 60%
of Millennials prefer to live in city neighborhoods or the suburbs,
with 17% preferring small towns, 13% preferring downtowns, and
7% preferring rural areas (Pew Research Center). The Baby Boomer
generation also prefers to live in walkable places, where they have
access to recreation, entertainment, and medical services. This shows
many Millennials and Baby Boomers may be seeking communities like
Clinton Township to live.

Changing Household Structure

On a national scale, there has also been a shift in household structure,
with 45% of families having children in 1970, to an expected 27% in
2030. This, coupled with the desire to live in walkable places, has
created a need for additional living options for families, including
smaller houses on smaller lots, reducing the need for upkeep and
maintenance.

Housing Preference
Baby Boomers and
Millennials (45% of U.S.
population) tend to prefer
similar housing and
lifestyle options including
smaller format housing
on smaller lots and walk
access to nearby amenities
for entertainment and
recreation.

Clinton Township Today Key Findings
1. Clinton Township and Macomb County (M.C.) are
growing in population, although the County is growing at
a higher rate.
2. Median household income is growing, although at a slower
rate than Macomb County.
3. Between 2000 and 2017, Clinton Township residents
increased in diversity.
4. Clinton Township residents are well-educated. This aligns
with education rates in Macomb County.
5. Newer housing tends to be located in the northern portion
of the Township.
6. Median home value has increased by almost a quarter since
2000. Approximately 64% of residents are homeowners.
7. Clinton Township has a relatively diverse housing stock,
which creates options for housing choice (i.e. single family
home, town home, apartment, etc.)
8. Jobs tend to be clustered with the highest concentration in
the northwest portion of the Township.
9. Over half of land use in the Township is residential, with
commercial/industrial uses focused on the corridors and
the northeast.
10. Those located near river corridors and in the southeastern
portion of the Township have walkable access to parks and
open spaces.

Demographic Breakdown

BABY BOOMERS
AGE: 51-69
POPULATION : 76 M

MILLENNIALS
AGE: 18-34
POPULATION : 66 M

Walkability

15%

SILENT GENERATION
AGE: 70-87
POPULATION : 47 M

18%

GENERATION X
AGE: 35-50
POPULATION : 55 M

22%

CENTENNIALS
AGE: 0-17
POPULATION : 69 M

24%
21%

80% of Americans
say that being within
an easy walk of other
places and things in
a community, such
as shops and parks, is
important in deciding
where to live.
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Phase 2: Create

Creating the Plan
Following the Discover phase, the Strategic Plan Committee participated in a
workshop to synthesize the information obtained so far and develop priority
actions and initial identify statements for the future of Clinton Township.

Strategic Plan Committee
Workshop 1
SPC

The strategic plan workshop was held on December 6, 2019 and
included leadership within the Township as well as key members
from local businesses and public organizations. During this day-long
workshop, attendees were introduced to the goals outcomes of the
project, initial results from the surveys, as well as information on
existing social and economic conditions in the Township. In small
groups, attendees were guided through three activities. These activities
included developing a future identity statement for the Township,
identifying major issues and opportunities within the Township, and
translating those major issues and opportunities into initial priority
project, policies, and programs. The summary results of each activity
are below.

Identity Statements

In six small groups, participants used their individually completed
treasure cards, or cards sharing what they treasured most about the
Township, to create identity statements. Three topic areas emerged
from these statements including the Township being an open and
safe community, the availability and access to natural and recreational
resources, and the feeling that growth and opportunity, whether for
businesses, education, or entertainment, exists in the Township. The
complete set of statements are listed below and categorized by topic
area. They are in no particular order.
Open and Safe Community
» A community you are a part of
» Something for everyone
» A place where you want to live
» A place of opportunity to be proud of
» Where hearts and minds come to heal
» A safe place to experience, engage, and thrive
» A community with a generous heart
» The place to be (yourself)
» Individual freedom of worship
» Safety and security to be able to live, work, and worship
Nature and Recreation

» Find your adventure in Clinton Township
» Center for recreational opportunities for all ages
» The Clinton River
» Your gateway to an adventure
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» Make a splash in Clinton Township
» Community that values recreation and the natural environment.
We love the river.
Growth and Opportunity

» Clinton Township: Grow with us stay with us
» Clinton Township – beautiful past, glorious future
» State of the art health care and education
» Progressive shopping and entertainment destination
» Continuous infrastructure improvement
» We have everything you need except a Cheesecake Factory and
Trader Joes and Chick-fil-A
» Making memories that last a lifetime
» Providing life learning at all levels
» Access to food, entertainment – retail – socialize and meet
» First rate education for lifelong learning
» Finest Healthcare Services located, right here, at the center of the
County
» First rate healthcare and hospitals to keep the community active

Clinton Township is:
“Where hearts and minds come to heal.”
“Your gateway to an adventure.”
“First rate education for lifelong learning.”
Issues and Opportunities

As individuals and then in small groups, participants identified
potential issues and opportunities within the Township. These
issues and opportunities were prioritized within small groups and
then as an entire group. Development and redevelopment were top
themes that emerged in both the issues and opportunities as well as
access to nature and recreation opportunities and non-motorized
transportation. There was also a focus on the identity of Clinton
Township through dynamic centers (i.e. downtown, mixed use
development) and marketing and communication for the Township.
The group-wide issues and opportunities and corresponding votes are
shared below, with a higher number of votes signaling a priority.

Group Issues

1. Redevelopment and blight - 17
2. Roads - 15
3. Further development of walking paths - 11
4. Lack of downtown - 10
5. North/South division - 8
6. Communication -7
7. Walkability and pedestrian safety - 4
8. Need for better utilization of social media - 3
9. Health of river - 3
11. Branding and signange - 3

Project, Policies, and Programs

Votes

Road funding, education, and communication
campaign

16

Create an economic development marketing
campaign with staff

10

Create a river trail system

9

Non-motorized transportation and IMPLEMENT

5

Expand financial incentives along corridors

15

Marketing and communication campaign with
goals and metrics

5

Connect freedom trail to George George to spillway

5

Pursue grant # for kayak/boat launches

3

Pursue GLRI and SAW grants for river clean-up

2

2. Leverage river - access river - 13

Grow incentives for new businesses

2

3. Mixed-Use Redevelopment - 11

Develop business advisory group

1

4. Create a marketing plan - 10

Gateway signage and wayfinding

1

Combine parks and recreation with senior center

0

12. Standard procedures between departments -2
Group Opportunities

1. Redevelop Groesbeck/aging commercial - 16

5. Create walkable nodes - 10
6. Expand nonmotorizied network - 6
7. Attract young families/people - 5
8. Redefine and enhance social media - 5
9. Diverse workforce - 3
10. Create Quality of life amenities (Livery, library, splash pad, etc.) - 1
11. Promote and grow recreation - 1
12. Build on momentum of private investments (hospitals/schools) - 1

The Priorities!
1. Define additional opportunities to support roadway
maintenance including funding, education, and a
communication campaign.

13. Entertainment - 1

2. Produce an economic development strategy with
financial incentives to strengthen commercial corridors

Creating Projects, Policies, & Programs

3. Create a marketing and communication campaign with
measurable goals and metrics.

Using the major issues and opportunities identified from the previous
activity, participants worked in small groups to develop key projects,
policies, and programs to focus on over the next three to five years.
Once each group developed their priorities, the entire group voted on
the top seven to focus efforts for the strategic vision plan. The groups
priority projects are below with the top ranked projects bolded.

4. Develop a non-motorized transportation system and
execute the plan.
5. Implement a river trail system that addresses debris
removal, clean-up, daylighting, and identifies funding
sources

Strategic Plan Committee
Workshop 2
SPC

On January 22nd, the Strategic Plan Committee participated in a
second workshop meant to further refine the strategic priorities and
discuss potential branding options for the Township. Following a
brief presentation, participants worked in small groups to identify
preferred branding options from a set of logos and motifs. The top
two selections were shared in a survey with the public to identify the
Township’s new logo. Participants also worked in small groups to
refine the priority projects including creating objectives and action
steps.
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Plan Framework
The Plan has been designed to be concise and actionable, with much of
the supporting materials located in the Appendix. The Plan has been
organized around six priorities, shown below. Each of these priorities
has related key findings from the engagement and existing conditions
work.

PROJECTS
Priority projects

OBJECTIVES

Long-term strategies

During the strategic planning process, the Strategic Plan Committee
developed the priorities including the long-term vision, objectives, and
action steps associated with that priority. The work of these groups is
shared within each section for reference.

ACTIONS

Strategic steps for
incremental implementation

Putting the Plan into Action
This plan is meant to serve as a working document to guide
community leaders in actionable next steps to create local change.
The implementation of the plan should be guided by the Strategic
Plan Committee: a committee of local leaders, Township Staff, and
community members committed to improving the quality of life in
Clinton Township.
As implementation of the strategic plan begins, the Strategic Plan
Committee may expand to include those from stakeholder groups,
Township Staff, or interested residents. It is recommended that five
separate committees be formed around each priority promptly and
meet quarterly to discuss implementation tactics. The Strategic Plan
Committee is recommended to meet as a whole annually or semiannually to report on progress, challenges, setbacks, and potential
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shifts in the implementation process. As noted, each priority objective
is to be completed first. As tasks are completed, the groups are
encouraged to continue their work and begin implementing the
subsequent objectives.
It is intended that the Strategic Plan Committee act as representatives
and stewards of the plan, creating connections to interested parties and
achieving success through their day-to-day work. Clinton Township
should continue to serve as the overall conductor of the process,
organizing the Strategic Plan Committee, and the annual or semiannual meetings.

Plan Priorities

1.

Define additional opportunities
to support roadway maintenance
including funding, education, and a
communication campaign.

2.

Produce an economic development
strategy with financial incentives to
strengthen commercial corridors

3.

Develop a non-motorized transportation
system and execute the plan.

4.

Create a marketing and communication
campaign with measurable goals and
metrics.

5.

Implement a river trail system that
addresses debris removal, clean-up,
daylighting, and identifies funding
sources
23

Ensure Quality Roadways
Define additional opportunities to support roadway maintenance
including funding, education, and a communication campaign.

Overview
Through the current road funding structure in Michigan, Clinton
Township relies primarily on the Macomb County Department
of Roads for its source of funding for road improvements. While
the Township has successfully managed their roads within
these constraints, the growing maintenance needs call for a new
approach. A sustainable strategy for funding and the improvement
of the roadway network is needed. A large component of
this strategy requires enhanced community education and
communication.

KEY FINDINGS
These findings helped create the framework for the project and
were generated from the engagement and technical research.
• Across residents and staff, people place a high priority on
improving roadways and maintenance
• The declining condition of road infrastructure was
determined as a key issue
• Creative funding solutions are needed for the Township

Creating the Objectives
If the vision is the desired outcome of a particular subject, the
objectives and actions are the roadmap on how to produce that
outcome. The objectives listed below represent the key steps identified
during the strategic planning process. While all the objectives are
necessary and important to achieve the vision, one objective has been

identified as the Priority Objective. This objective represents the first
step in implementing the vision and should serve as a catalyst to create
early success, build momentum, and lead to the implementation of
subsequent objectives.

OBJECTIVE 1.1: Engage the Clinton Township community to help lobby at the city and state level
to change how road funding is accomplished

OBJECTIVE 1.2: Educate the Clinton Township community on how the road funding is allocated

OBJECTIVE 1.3: Explore non-traditional funding options

OBJECTIVE 1.4: Explore creative traffic solutions

OBJECTIVE 1.5: Prioritize maintenance of the roads
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Developing the Priority Objective: Next Steps
Public Act 51 defines the formula in which road funding is allocated
throughout the State of Michigan. Creating a strategy to rethink
this approach this was identified as a priority objective. The actions
listed below provide targeted action steps that should be accomplished
in order to achieve the priority objective. Potential partners are

also listed in the table below. With the treasurer taking the lead on
pursuing the priority objective, the other entities listed below may be
able to provide relevant expertise or assistance in executing the action
steps.

PRIORITY OBJECTIVE: Engage the Clinton Township community to
help lobby at the city and state level to change how road funding is
accomplished
Action 1.1.1: Utilize Cable TV, Clinton Currents, and social media to launch an education
campaign. It should define the problem and emphasize repair/replacement of old roads
versus new roads.
Action 1.1.2: Consult the experts on Public Act 51 to learn about further opportunities and
limitations, and convey the findings to the public through social media.

POTENTIAL PARTNERS
• Treasurer Lead
• Community Relations & Media
Services
• Township Board
• Budget Ways and Means
Committee

Action 1.1.3: Engage an engineering firm and public relations firm to evaluate existing
conditions, develop solutions, and assist with public outreach and engagement
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Plan for Economic Development
Produce an economic development strategy with financial incentives to
strengthen commercial corridors.

Overview
With the declining state of retail and increase in commercial
vacancies, an economic development strategy was identified as a
priority project to address these issues. Key commercial corridors,
such as Gratiot and Groesbeck, should serve as areas of focus as
the Township moves forward. Strategies such as tax incentives,
code enforcement, streetscape improvements, and mixed-use
development should be implemented to help achieve the economic
development vision.

KEY FINDINGS
These findings helped create the framework for the project and
were generated from the engagement and technical research.
• For both staff and residents, redevelopment of existing
corridors is a high priorty
• There is a desire to create community gathering places or a
downtown
• Vacancies and declining retail were identified as issues and
mixed-use development and placemaking as an opportunity

Creating the Objectives
If the vision is the desired outcome of a particular subject, the
objectives and actions are the roadmap on how to produce that
outcome. The objectives listed below represent the key steps
identified during the strategic planning process. While all the
objectives are necessary and important to achieve the vision, one

objective has been identified as the Priority Objective. This objective
represents the first step in implementing the vision and should serve
as a catalyst to create early success, build momentum, and lead to the
implementation of subsequent objectives.

OBJECTIVE 1.1: Bring in economic development personnel who will work with the County and
create and launch an economic development strategy

OBJECTIVE 1.2: Develop tax incentives along key commercial corridors

OBJECTIVE 1.3: Promote redevelopment and mixed-use development in key commercial
corridors

OBJECTIVE 1.4: Increase blight enforcement

OBJECTIVE 1.5: Focus efforts on landscaping and beautification

OBJECTIVE 1.6: Create a downtown/pedestrian-oriented nodes of development
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Developing the Priority Objective: Next Steps
Before tackling objectives 1.2 - 1.6, Clinton Township must secure
personnel dedicated to economic development. This position would
be tasked with creating and launching an economic development
strategy. The actions listed below provide targeted action steps that
should be accomplished in order to achieve the priority objective.

Potential partners are also listed in the table below. With the Planning
Department taking the lead on pursuing the priority objective, the
other entities listed below may be able to provide relevant expertise or
assistance in executing the action steps.

PRIORITY OBJECTIVE: Bring in economic development personnel
who will work with the County and create and launch an economic
development strategy
Action 1.1.1: Develop a job description for the position.

Action 1.1.2: Approve --> BWM --> Board.

POTENTIAL PARTNERS
• Planning Department Lead
• Community Relations and
Media Services
• Downtown Development
Authority
• Beautification Committee

Action 1.1.3: Create a set of goals and objectives for the position.

• Economic Development
Committee
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Market & Communicate our Assets
Create a marketing and communication campaign with measurable goals and
metrics.

Overview
Marketing and communication were prevalent topics that were
discussed in stakeholder sessions, the Strategic Plan Committee
Workshops, and the surveys. Whether it was pertaining to another
priority project, or the Township’s current communication
protocol, it was identified as a priority to the Township. Under
the larger umbrella of marketing and communication, social
media, interdepartmental communication, outward branding, and
community transparency were all identified as elements that need
to be addressed as the Township moves forward.

KEY FINDINGS
These findings helped create the framework for the project and
were generated from the engagement and technical research.
• Interest in advancing technology as a part of communication
and community services
• A need to promote collaboration and communication
between township departments
• There is a need for better utilization of social media
• There is a need for an enhanced Township brand, that is
used universally among all departments

Creating the Objectives
If the vision is the desired outcome of a particular subject, the
objectives and actions are the roadmap on how to produce that
outcome. The objectives listed below represent the key steps identified
during the strategic planning process. While all the objectives are
necessary and important to achieve the vision, one objective has been

identified as the Priority Objective. This objective represents the first
step in implementing the vision and should serve as a catalyst to create
early success, build momentum, and lead to the implementation of
subsequent objectives.

OBJECTIVE 1.1: Create and consistently update an interactive website that serves internal and
external communication

OBJECTIVE 1.2: Enhance community relations by hiring marketing personnel to engage with the
community

OBJECTIVE 1.3: Focus on community education (through social media, cable, email, advertising)
and make content more exciting

OBJECTIVE 1.4: Enhance community brand by promoting existing strengths, working with schools
to reach younger demographics, and align internal use of logo and messaging

OBJECTIVE 1.5: Centralize use of social media to focus on employee training, help local
businesses, engage users, and display real time info
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Developing the Priority Objective: Next Steps
Improving the Township’s website is a strong first step in achieving
the vision for marketing and communication. There is a focus on both
internal and external consistency. The actions listed below provide
targeted action steps that should be accomplished in order to achieve
the priority objective. Potential partners are also listed in the table

below. With community relations and media services taking the lead
on pursuing the priority objective, the I.T. department may also be
able to provide relevant expertise or assistance in executing the action
steps.

PRIORITY OBJECTIVE: Create and consistently update an interactive
website that serves internal and external communication
Action 1.1.1: Pursue possible funding sources, such as grants or the sale of advertisements.

POTENTIAL PARTNERS
• Community Relations and
Media Services Lead
• IT Department

Action 1.1.2: Review and update existing policies regarding the website.

Action 1.1.3: Obtain resident and staff feedback on website changes.

Action 1.1.4: Find a vendor for the website.

Action 1.1.5: Perform an audit of the Township’s current website and usage.

Action 1.1.6: Centralize the content through each Township department.
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Enhance our Non-Motorized Network
Develop a non-motorized transportation system and execute the plan.

Overview
Clinton Township’s non-motorized network includes all pathways,
walking and biking trails, bike lanes, and all other mobility
infrastructure that allows for pedestrian and bicycle use. The large
size of the Township and suburban style development presents a
challenge to walkability and pedestrian safety. With non-motorized
travel identified as a priority for the Township, the objectives
below work to achieve a enhanced non-motorized network that
improves connectivity, equity, and safety.

KEY FINDINGS
These findings helped create the framework for the project and
were generated from the engagement and technical research.
• Residents feel mobility could be improved including roadway
maintenance, traffic flow, non motorized transportation, and
public transportation
• There is common interest and support for building an
expanded and connected trail network
• Walkability and pedestrian safety was identified as an issue

Creating the Objectives
If the vision is the desired outcome of a particular subject, the
objectives and actions are the road map on how to produce that
outcome. The objectives listed below represent the key steps identified
during the strategic planning process. While all the objectives are
necessary and important to achieve the vision, one objective has been

identified as the Priority Objective. This objective represents the first
step in implementing the vision and should serve as a catalyst to create
early success, build momentum, and lead to the implementation of
subsequent objectives.

OBJECTIVE 1.1: Connect the following existing paths: (1) Spillway - George George Park; (2) George
George Park - Freedom Trail from Moravian; (3) Garfield - Freedom Trail; (4) Groesbeck - George
George Park - Freedom Trail; and (5) Gratiot - Freedom Trail and Spillway

OBJECTIVE 1.2: Further develop and connect the bike trail to existing network

OBJECTIVE 1.3: Research and obtain grants related to non-motorized transportation

OBJECTIVE 1.4: Identify the gaps in the existing non-motorized transportation network beyond the
gaps listed in Objective 1.1

OBJECTIVE 1.5: Promote access to public transportation through a focus on gaps in the
sidewalks along major roadways, connecting to transit
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Developing the Priority Objective: Next Steps
Connectivity was found to be imperative to the vision of an enhanced
non-motorized network. Stakeholders and the Strategic Plan
Committee identified three priority areas in which connectivity
should be improved. The actions listed below provide targeted action
steps that should be accomplished in order to achieve the priority

objective. Potential partners are also listed in the table below. With
the Planning Department taking the lead on pursuing the priority
objective, the other entities listed below may be able to provide
relevant expertise or assistance in executing the action steps.

PRIORITY OBJECTIVE: Connect the following existing paths: (1) Spillway
- George George Park; (2) George George Park - Freedom Trail from
Moravian; (3) Garfield - Freedom Trail; (4) Groesbeck - George George
Park - Freedom Trail; and (5) Gratiot - Freedom Trail and Spillway
Action 1.1.1: Educate residents on projects underway and promote the trail system through
the website and social media.

POTENTIAL PARTNERS
• Planning Department Lead
• Recreation Department
• Sidewalk Review Committee

Action 1.1.2: Pursue the release of problematic easements.

• Community Relations and
Media Services

Action 1.1.3: Apply for connectivity grants.
Action 1.1.4: Pursue crowd funding for bicycle and pedestrian amenities (i.e. bike repair,
drinking station, pet waste bags, trash cans, etc.).
Action 1.1.5: Develop Special Assessment District to assist in the development of pathway
connections.
Action 1.1.6: Prioritize sidewalk accessibility through ordinance enforcement.

Action 1.1.7: Identify dark zones within the Special Assessment District.
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Develop a River Trail System
Implement a river trail system that addresses debris removal, clean-up,
daylighting, and identifies funding sources.

Overview
The river was identified as a valued asset through both surveys
as well as stakeholder and Strategic Plan Committee workshops.
With the three branches of the Clinton River converging in
Clinton Township and a network of parks located along the river,
the Township is presented with a unique opportunity to build up
the natural beauty and existing recreation infrastructure. Clinton
Township has taken a step in the right direction with the Spillway
Bike Path, and should continue the effort to expand the trail
network along the river.

KEY FINDINGS
These findings helped create the framework for the project and
were generated from the engagement and technical research.
• There is a desire to expand upon the Township’s natural
beauty and recreation opportunities
• There is a passion for leveraging and promoting the river and
natural environment
• Leveraging the river and increasing acess was identified as
an opportunity

Creating the Objectives
If the vision is the desired outcome of a particular subject, the
objectives and actions are the roadmap on how to produce that
outcome. The objectives listed below represent the key steps identified
during the strategic planning process. While all the objectives are
necessary and important to achieve the vision, one objective has been

identified as the Priority Objective. This objective represents the first
step in implementing the vision and should serve as a catalyst to create
early success, build momentum, and lead to the implementation of
subsequent objectives.

OBJECTIVE 1.1: Increase accessibility by ensuring connection to the non-motorized transportation
network ,parks, and other communities, developing access points for first responders, acquiring
strategic properties, allowing for fishing access, and providing universal accessibility.
OBJECTIVE 1.2: Clean out woody debris, stabilize stream banks, reduce the number of Combined
Sewer Overflow and Sanitary Sewer Overflow events, improve water quality, and address
mosquitoes.
OBJECTIVE 1.3: Focus on administration improvements by increasing event programming,
shifting the Recreation Department under the Department of Public Works, reviewing successful
plans, marketing universal design and the shared value of natural resources, and hire river trail
conservation manager
OBJECTIVE 1.4: Develop Mill park with rest stops, connections and bike paths, signage, universal
boat launches, bathrooms, bike racks, lockers, a boardwalk, and additional pathways
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Developing the Priority Objective: Next Steps
Increasing accessibility to the river was identified as a priority. A river
trail system that is well connected to other trails and parks will help
to ensure the trail is accessible to all. The actions listed below provide
targeted action steps that should be accomplished in order to achieve
the priority objective. Potential partners are also listed in the table

below. With the Recreation Department taking the lead on pursuing
the priority objective, the other entities listed below may be able to
provide relevant expertise or assistance in executing the action steps.

PRIORITY OBJECTIVE: Increase accessibility by ensuring connection
to the non-motorized transportation network ,parks, and other
communities, developing access points for first responders, acquiring
strategic properties, allowing for fishing access, and providing universal
accessibility.
Action 1.1.1: Pursue Federal, state, and regional funding, as well as funding through
foundations and business partners.

POTENTIAL PARTNERS
• Recreation Department Lead
• Engineering Department
• Water and Sewer Department

Action 1.1.2: Assess and pursue the strategic acquisition of property.

• Planning Department
• Conservation Committee

Action 1.1.3: Continue debris removal and bank stabilization efforts.

• Parks and Recreation
Committee
• County and adjacent
communities

Action 1.1.4: Develop a wayfinding and signage program.
Action 1.1.5: Prioritize existing and future universal accessible points.

Action 1.1.6: Host ‘The River Runs Wild’ and ‘Midpoint’ 2021.
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Planning for COVID-19

Planning for COVID-19
As a leader in the region, Clinton Township extended the scope and focus of the Strategic Plan to include
a section on how to be a COVID-19 prepared community. This section outlines the process, findings, and
recommendations for how the Township can respond to be prepared for the current and future impacts of
COVID-19. This is not intended to be a comprehensive analysis and plan for the impacts of COVID-19, but
rather a snapshot that reflects the opinions and ideas of stakeholders and the broader community, and their
insight for what the Township should focus on to be resilience in this historic time.

Overview
During the final phases of the Strategic Vision Plan planning
process, the COVID-19 pandemic emerged. As the Plan’s purpose
is to identify priorities aligned with community needs, Township
leadership identified the need to determine a set of priorities dedicated
to planning during and post COVID-19. The priorities listed in
this section do not replace the priority projects listed above, but
supplement them by providing targeted actions related to COVID-19.
Engagement during this phase included an additional round of virtual
working sessions with the Strategic Plan Committee as well as an
internal survey, and a community-wide survey.

Stakeholder Engagement
COVID-19 Survey

A survey regarding COVID-19 was sent out to the Strategic Plan
Committee prior to the virtual meetings (see below for summary of
meetings). Over 30 committee members responded to the survey.
Questions were aimed at understanding the impacts of COVID-19
and prioritization of next steps as the Township moves forward. The
following summarized the key themes that emerged.

Immediate steps (within 12 months) needed to address the top
issues facing the Township post COVID-19:

» Strong communication with public and employee education on new
standards and procedures
» Comprehensive fiscal planning
» Investment in areas that allow for social distancing (e.g. recreation)
» Review of services based on new budget constraints

» Technology upgrades
» Safety of public and employees
» Update emergency plans
Expected mid and long-term steps (beyond 2 years) needed to
address the top issues facing the Township post COVID-19:
» Strain on economic development, including potential increase in
foreclosures and decreased property values
» Need for public health programs and services
» Shift in today’s business practices and increased reliance on
technology
» Financial uncertainty for state, township, and residents

How COVID-19 has impacted work with the Township:

» Reduced community interaction/involvement, and delay in
programs and activities

» Some work is difficult to execute remotely and has either stopped or
slowed, while other areas of work have increased

In addition to funding/fiscal health, the most important topic
for the Township to focus on post COVID-19:

» Strained communication between departments, elected officials,
and the public

» Feelings of isolation and overall disruption
» Issues and inadequacies in technology

» Maintaining a high level of service, while adhering to new policies
and thinking sustainably/creatively
» Re-engaging social and quality of life programs (i.e. P&R and Senior
Center)
» Community needs, relations, communication, and trust
» Economic development and maintaining the Township’s
competitive edge
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Strategic Plan Committee Virtual Meetings

Three sets of virtual meetings were held with the Strategic Plan
Committee on May 28 and 29, 2020. The purpose of the meetings was
to review the results of the COVID-19 survey sent to the Strategic
Plan Committee (results listed below) and discuss priorities moving
forward, post COVID-19.
After a brief overview of the planning process thus far and a review of
the COVID-19 survey findings, committee members were asked three
questions: Based on the survey results did anything surprise you? What do
you think the highest priority is moving forward? And What would you like
to ask/learn from community survey #2?

COVID-19 Community Survey
The COVID-19 Community Survey was developed to understand
the impacts of COVID-19 on the Clinton Township community
and determine what is needed moving forward. Approximately 245
people took the community survey. The majority of respondents live
in the Chippewa Valley School District, and are ages 35 and over. The
following is a summary of the survey results.

Q: In regards to the following topics, to what degree have you
or your household been impacted by the COVID-19 outbreak??

The majority of the participants were not surprised by the survey
results but did disagree with some of the comments regarding
technology and decreasing property values. When asked what the top
priority should be for the Township, they also believed that economic
development, balancing spending/finances, communication, and
safety were of utmost importance moving forward. In terms of the
upcoming community survey #2, most committee members where
interested in hearing more on the public’s expectations and needs.
Below are the key findings (in no particular order) from the
discussions with the Strategic Plan Committee:

NO IMPACT

SEVERE IMPACT

LITTLE TO SOME IMPACT

NOT APPLICABLE

SIGNIFICANT IMPACT

Employment
17%

39%

28%

4%

11%

Access to healthcare
41%

KEY FINDINGS

41%

Childcare

Strategic Plan Committee COVID-19 engagement findings:
• There is significant overlap between the plan’s previously
determined priority projects and priorities post COVID-19.
• It is important that the Township prepare for the new
landscape of economic development.

21%

11%

9%

5%

53%

Mental health and personal well-being
32%

40%

• While the Township has been successful in the
transition to remote employment, there is still a need for
technology investment internally.
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Transportation
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• With the growing reliance on technology for external
communication with the Clinton Township community,
further investment in technology is needed.
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Housing
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• The Strategic Plan Committee believes the Township
should prioritize funding parks, public spaces, and quality
of life programs.
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Income
43%

30%

• Maintaining constant and clear communication with
public and employees is crucial.
• Protect the health and safety of community and
employees
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Personal spending
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Access to food and/or water
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Q: Are there any impacts to you or your household you would
like to add that were not mentioned in the previous questions?

“

Q: As Clinton Township moves forward, what services are most
important to you?

1. Physical distancing and social relationships strained
2. Using parks more often

NOT IMPORTANT

VERY IMPORTANT

SOMEWHAT IMPORTANT

NOT APPLICABLE

IMPORTANT

3. Access to home repair supplies

Transportation
41%

Q: Are you receiving adequate information on COVID-19 from
Clinton Township?

YES

34%
49%

17%

12% 6%

Parks, trails, and other recreational facilities
5%

36%

30%

1%

28%

Quality of life programs and services
29%

13%

NO
UNSURE

25%

35%

5%

19%

Access to internet or technology
14%

28%

21%

3%

34%

17%

Mental or emotional support
28%

Q: What type of information do you need? (i.e. Regular
Township updates, tips and best practices for disease prevention
and control, testing site locations and other resources for
healthcare, etc.)

“

22%

30%

15%
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Housing
15%

23%

34%

12%
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Township communication and access to information
40%

29%

7%

1. Updates, testing sites, and stats on cases

22%

2%

Availability of local business and retail

2. Policy updates and restrictions

4%

39%

19%

35%

2%

3. What is open, what is not, places like parks, library, etc.

Q: What sources do you use to get information about
COVID-19? (Respondents were able to select all that applied)
Topic
NEWS MEDIA
LOCAL HEALTH DEPARTMENT OR CDC
SOCIAL MEDIA
FRIENDS AND FAMILY
LOCAL NEWSPAPER OR JOURNAL
ELECTED OFFICIALS
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Q: What types of advances in technology would you most
like to see the Township implement to address post COVID-19
concerns?
Topic

Rating

74%
54%
45%
39%
27%
24%

PUBLIC, EDUCATIONAL, GOVERNMENT
TELEVISION

3%

OTHER

3%

Rating

VIRTUAL PROGRAMS (E.G. RECREATION
CLASSES, SENIOR PROGRAMS, ETC.)

36%

ONLINE APPLICATION (NOTE MANY
DEPARTMENTS HAVE INSTITUTED THIS
PRACTICE)

33%

ONLINE PAYMENTS (NOTE MANY
DEPARTMENTS HAVE INSTITUTED THIS
PRACTICE)

24%

OTHER

7%

Q: What is your primary concern, personally, once this
pandemic ends for you and/or your family?
Topic
HEALTH/SAFETY
NOTHING
EMPLOYMENT/UNEMPLOYMENT
EDUCATION
CHILDCARE
FOOD/NUTRITION
MENTAL HEALTH
HOUSING/UTILITIES

Rating

38%
27%
13%
11%
5%
2%
2%
1%

Q: Are there currently services the Township has not
historically offered that you feel would be important to offer/
develop post COVID-19 to best serve the community?

“

1. Free community-wide WiFi
2. Virtual senior/youth programs
3. Health classes, specific education on how to live closest to
normal life and be safe during pandemic
4. Food bank for Seniors, Farmers Market

Q: Due to the impacts of COVID-19, what do you or your
household need to feel safe re-engaging in the community?

“

1. Social distancing policies and enforcement of recommendations.
2. Education of population and enforcement of distancing and
mask rules
3. Information, statistics/data, PPE supplies

Q: What concerns you the most as our community starts
reopening? (Respondents were able to select all that applied)
Topic

Rating

PEOPLE NOT CONTINUING TO PRACTICE
SOCIAL DISTANCING

58%

THE STOP OF SELF-QUARANTINE WHEN NOT
FEELING WELL

54%

PEOPLE NOT WEARING A MASK OR FACE
COVERING WHEN IN PUBLIC

53%

SHARED SURFACES IN PUBLIC PLACES
THE STOP OF FREQUENT HAND WASHING

40%
32%

GATHERING OF CROWDS LARGER THAN 10
PEOPLE

25%

PEOPLE SHAKING HANDS OR OTHER
PHYSICAL GREETINGS IN PUBLIC PLACES

22%

PEOPLE LEAVING THEIR HOME OFTEN
INSTEAD OF WHEN MAKING AN ESSENTIAL
TRIP

21%

OTHER

7%

KEY FINDINGS
Community COVID-19 survey findings:
• Most respondents have experienced the greatest impact
in employment and their personal spending
• The majority of respondents feel they are receiving
adequate information on COVID-19 from the Township
and are interested in receiving more information on
testing sites, updates on cases, and the status or
openings of resources and businesses.
• Services most important to residents include parks,
trails, and other recreational facilities, quality of life
programs and services, access to internet or technology,
communication, and availability of local businesses.
• Most households want enforcement of CDC
recommendations and use of masks to feel safe reengaging in the community.
• Health and safety, as well as the risk of others not
following health recommendations are the primary
concerns once the pandemic slows or ends, and the
community starts reopening.
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Priorities Moving Forward
Through the efforts to understand the initial and potential impacts
COVID-19 and what is needed for the safety and wellbeing of the
Clinton Township community, a set of priorities were identified.
These priorities reflect the findings from the COVID-19 community
survey and the Strategic Plan Committee engagement.

They are not listed in any particular order, and represent next steps
for the Township as they move forward in the “new normal.” Each
priority is intended for short term action, meaning they should be
addressed as soon as possible. A level of flexibility should also be
maintained, as the uncertain nature of the pandemic may require new
or different priorities in the future.

PRIORITY: Protect and support the economic health and re-opening of local business and retail.

PRIORITY: Invest in technology used internally to increase the function, efficiency, and access for
Township employees.

PRIORITY: Invest in public infrastructure and programs that enhance resident’s quality of life.

PRIORITY: Strengthen external communication to provide regular updates and information
regarding COVID-19 & Clinton Township.

PRIORITY: Invest in technology that meets the increase in demand for greater external
communication, information sharing, and access.

PRIORITY: Clearly define and enforce social practices for both Township staff and the community
the prioritizes their health and safety.
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